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1. Mapping of selected G and S risks to a business value chain

2. Today’s general response trends to address these risks

3. TI’s proposed Business Integrity Framework to actively manage 
these risks

4. TI’s thoughts on how to report progress

MY 10 MINUTES
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VALUE CHAIN TO ESG RISK MAPPING

3

(Source: *partly from “Deconstructing ESG Ratings Performance Risk and Return for E, S and G”; June 2020; MSCI ESG RESEARCH LLC)
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GENERAL RESPONSE ‘TRENDS’
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BUSINESS INTEGRITY FRAMEWORK TO MANAGE RISK
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REPORTING ON PROGRESS
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In order to enable all stake-
holders to better understand 
a company’s progress to 
implement and maintain an 
open, diverse and fair 
leadership environment, a 
company should disclose 
KPIs measuring diversity 
including on gender at its 
various managerial levels.

To enable all stakeholders to 
better understand a company’s 
commitment to revenue growth 
targets, while taking specific 
regional corruption risks into 
account, companies should 
start reporting business goals 
adjusted for risk, including 
corruption risk, and developing 
KPIs accordingly.

To enable understanding a 
company’s progress implementing 
its commitment to the communi-
ties it operates in, a business 
should disclose KPIs that show 
average staff pay levels. This 
would also mean dramatically 
accelerating the implementation of 
transparency measures such as 
the disclosure of detailed 
corporate ownership and public 
country-by-country metrics, in 
particular around tax payments.

To facilitate an understanding 
of a company’s progress 
implementing a transparent 
and multi-stakeholder 
political engagement 
processes in a consultative 
way, companies should 
provide data and KPIs that 
disclose and justify political 
contributions and lobbying 
activities throughout their 
supply chain.



www.transparency.org

facebook.com/transparencyinternational
twitter.com/anticorruption
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