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<IR> review 4.0: Multiple frameworks

SASB

GRI 29 33 39
TCFD 5 22 18
UN global 13 9 19

compact

Year of 2016 2017 2018 2019
review
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ﬁ Europe, non financial reporting standards and double materiality

To the extent necessary for an understanding of the
company’s development, performance and position...
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ﬁ What is required by business: climate risk

Transition Risks
Policy and Legal
Technology
Market

Reputation

Physical Risks
Acute

Chronic

Revenues

Expenditures

Opportunities
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Strategic Planning

Income
Statement

Risk Management

Financial Impact

Cash Flow

Statement

Balance

Sheet

Resource Efficiency
Energy Source
Product/Services
Markets

Resilience

Assets & Liabilities

Capital & Financing
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M What is required by business: climate risk
Scenario === Characteristic === Impact on Unilever «===pp- P&L Impact

Manufacturing
Increases electricity, fuel

and distribution costs
/ \ -> Operafting
sales rofit
I Raw material N — i

Increases electricity, fuel
and fertilizer prices

<o B8 oo

Manufacturing
Increases costs and causes

damage/distruption Stdin .
—> Water scarcity _» Op;rr(;:lftiltng
> ad

Raw material prices
Limits suply,
Increasing prices

Source: A4S (2019)
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What is required by business: the Sustainable
Development Goals
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ﬁ From big issues to concrete action: five approaches
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CLIMATE RISK NATURAL CIRCULAR SOCIAL
& TCFD CAPITAL BUSINESS IMPACT
MODEL & SDGS

INNOVATION
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Green Finance
Education Charter
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