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to meet 21st century challenges with, at best, 20th century decisiaking and
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A TRANSFORM

Our purposeis to transform finance to
deliver a sustainable future.




A4S¢ KEY MILESTONES

2004

A4S launched by
The Prince of Wales

2008

A4S launches
the Accounting
Bodies Network

Integration into:

A Training and

education

A Thought

leadership

A Research

2010

A4S launches
the IIRC

2013

CFO Leadership
Network
established

Reporting

Integrated

Thinking

2018

Asset Owners
Network
established

2020

A4S Academy
launched

Tais
ACADEMY

¥
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CASE STUDIES




MANAGING FUTURE UNCERTAINPwInsbury’s

What

Floodrisk assessment tool to enable
continual assessment of flood risks,
leading to investment in lorgerm flood
mitigation to protect highrisk stores

Why

Increasing flood risk in the UK means
needing to understand the risk to
individual sites and minimize financial
losses resulting from flooding

How

Data modelling application enabling
geospatial mapping of business locations
and a flood warning system.

T

— "

Mitigation action plans include:

Vulnerability
ranking reports

Temporary
mitigations

Flood
emergency
plans

Longterm
mitigations



Role of Finance Sainsbury’s

The finance team actively worked with T T~
other teams including Property,
{:acmtles Management and Insurance
0:

A Conduct financial appraisals for
long-term mitigation options

A Arrange required capital allocations

A Conduct posimplementation
reviews

The financial appraisal identified the
following issues:

A Key risks

A Cost of resources

A Positive impact on business

A Benefits to customers and
employees

A Sustainability impacts




STRATEGIC PLANNING, BUDGETING AND ODSM
FORECASTING

What
Refocused strategy to respond to sustainability megatrends

From fossil fuel based petro chemical businesses to health, nutrition and materials sciences
Why
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opportunities across the value chain
How

~

{dzadFAylloAfAGE A& Yy AYOUSAINIt LINI 2F GKS O
Commitment from shareholders by focusing on investors who take the long term view
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ENGAGING INVESTORS

People

22,174

at year end 2019,
excluding affiliates

20%

Female executives
versus 19% in 2018.
50% of MB, EC and 5B
as of 15 February 2020

Engagement

74%

Employee Engagement Index,
with a response rate of 92%,
versus 76% in 2018

0.28

Frequency Index of Recordable

Injuries versus 0.33 in 2018
(per 100 DSM employees
and contractors)

Planet

~17%

GHG scope 1+ 2 reduction -
cumulative structural

improvement’ versus ~8%
in 2018 (baseline 2016)

©osm

50%

Purchased electricity
form renewable sources
versus 41% in 2018



