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9ǎǘŀōƭƛǎƘŜŘ ōȅ IwI ¢ƘŜ tǊƛƴŎŜ ƻŦ ²ŀƭŜǎ ƛƴ нллп άǘƻ ƘŜƭǇ ŜƴǎǳǊŜ ǘƘŀǘ ǿŜ ŀǊŜ ƴƻǘ ōŀǘǘƭƛƴƎ 
to meet 21st century challenges with, at best, 20th century decision-making and 
ǊŜǇƻǊǘƛƴƎ ǎȅǎǘŜƳǎέ - HRH The Prince of Wales

Our purpose is to transform finance to 
deliver a sustainable future.



A4S ςKEY MILESTONES

3

2004 2010 2013

A4S launched by 

The Prince of Wales

A4S launches 

the IIRC

CFO Leadership 

Network 

established

2008

A4S launches 

the Accounting 

Bodies Network

Integration into:

Å Training and 

education

Å Thought 

leadership

Å Research

Integrated 

Thinking

Reporting

2018

Asset Owners 

Network 

established

A4S Academy 

launched

2020
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CASE STUDIES



MANAGING FUTURE UNCERTAINTY

What
Flood-risk assessment tool to enable 
continual assessment of flood risks, 
leading to investment in long-term flood 
mitigation to protect high-risk stores

Why
Increasing flood risk in the UK means 
needing to understand the risk to 
individual sites and minimize financial 
losses resulting from flooding

How
Data modelling application enabling 
geospatial mapping of business locations 
and a flood warning system. 

Vulnerability 
ranking reports

Flood 
emergency 

plans

Temporary 
mitigations

Long-term 
mitigations

Mitigation action plans include:



Role of Finance

The finance team actively worked with 
other teams including Property, 
Facilities Management and Insurance 
to:
ÅConduct financial appraisals for 

long-term mitigation options
ÅArrange required capital allocations
ÅConduct post-implementation 

reviews

The financial appraisal identified the 
following issues:
ÅKey risks
ÅCost of resources 
ÅPositive impact on business
ÅBenefits to customers and 

employees
ÅSustainability impacts



STRATEGIC PLANNING, BUDGETING AND 
FORECASTING

What

Refocused strategy to respond to sustainability megatrends

From fossil fuel based petro chemical businesses to health, nutrition and materials sciences

Why 

{ǳǎǘŀƛƴŀōƛƭƛǘȅ ƛǎ ŀ ƪŜȅ ŘƛŦŦŜǊŜƴǘƛŀǘƻǊ ŀƴŘ ǾŀƭǳŜ ŘǊƛǾŜǊ ƛƴ 5{aΩǎ ƳŀǊƪŜǘǎ ŀƴŘ ǇǊŜǎŜƴǘǎ Ƴŀƴȅ 
opportunities across the value chain

How

{ǳǎǘŀƛƴŀōƛƭƛǘȅ ƛǎ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴǎΣ ǎǘǊŀǘŜƎƛŎ ŀŎǘƛƻƴǎ ŀƴŘ ŘŜŎƛǎƛƻƴǎ

Commitment from shareholders by focusing on investors who take the long term view

2018

1902

2020



ENGAGING INVESTORS


