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GROUND RULES

• Please put your name, organization and sector (ie finance or sustainability) 
in the chat box

• Please put any questions in the chat box and one of the partners will ask 
them

• Try to stay as engaged as you can and avoid distractions, such as emails

• Please do use your video function, it's great to meet you properly!



AGENDA AND AIMS

• What is Managing Future Uncertainty all about? 

• The risk landscape – Global, Brazil and Covid-19

• Business case – Top reasons to act: responding to the longer term risks from 
macro sustainability trends 

• Discussion – Organizations sharing their own responses to risk 

• Guidance and practical examples

• Next steps 



ANNOTATING THE VIRTUAL WHITEBOARD

• On the main screen – you should be able to 
view the presenter’s screen with the slides. 
Navigate to Options at the top, and click the 
Annotate button

• A horizontal menu should appear – use Text 
to add text comments

• Please test this on this page



ADVOCACY LADDER



Traditional business → Sustainable business



Awareness Understanding Acceptance Commitment Advocacy



WHAT IS MANAGING FUTURE UNCERTAINTY? 



RISKS AND TRENDS SHAPING THE WORLD
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THE GLOBAL RISKS LANDSCAPE – OVERVIEW 
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THE GLOBAL RISKS LANDSCAPE – TOP QUARTILE

Source: The Global Risks Report 2020, World Economic Forum 



Karen Tanaka
karen.tanaka@cebds.org

+55 21 2483 2260 / +55 11 94044 7474

cebds.org

Brazilian Business Council for Sustainable Development



CLIMATE CHANGE RELATED RISKS

61 companies representing 90% of capital 
traded in the Brazilian stock Market 

The potential financial impact of risks could be
evaluated for 56% of the reported risks



MANAGING FINANCIAL IMPACTS

Source: How the companies have been contributing to the Paris Agreement (CEBDS, 2019) 



TIME HORIZON 

FINANCIAL IMPACT
(BILLION US$)

MANAGEMENT
(BILLION US$)

1.9 0.3 40.8 1.8

0,021 0.62 1.0 0.21

Short term Medium
term

Long term



SUSTAINABLE DEVELOPMENT GOALS



SDGs POST COVID-19

"When we get past this crisis – we will face a choice.

We can go back to the world as it was before or deal decisively with those issues 
that make us all unnecessarily vulnerable to crises…

Everything we do during and after this crisis must be with a strong focus on building 
more equal, inclusive and sustainable economies and societies that are more 
resilient in the face of pandemics, climate change, and the many other global 

challenges we face"

António Guterres, Secretary-General of the United Nations







COVID-19: MANAGING RISK AND ENSURING BUSINESS CONTINUITY 

• Covid-19 initial measures

• Infrastructure risks 

• Cyber risks 

• Employee risks 

• Business and operational risks 

• Communication risks 

Source: Deloitte: https://www2.deloitte.com/cz/en/pages/risk/solutions/covid-zajisteni-kontinuity-cinnosti.html

https://www2.deloitte.com/cz/en/pages/risk/solutions/covid-zajisteni-kontinuity-cinnosti.html


POLL

To what extent does your organization currently integrate macro sustainability 
trends into your risk management process?

• Not at all

• Only a little 

• Some

• A fair amount

• A significant amount



BUSINESS CASE FOR RESPONSE 



Responding to longer term risks from macro sustainability trends helps to:

IDENTIFY THE 
BUSINESS 

OPPORTUNITIES 
OR AVOID 
PITFALLS

INCREASE 
RESILIENCE

REDUCE 
FUTURE 

REGULATORY, 
RESOURCE 
AND PRICE 

RISKS

MAKE BETTER 
INFORMED 
DECISIONS 
AND RISK 

RESPONSES

BUILD TRUST 
WITH KEY 

STAKEHOLDERS

CREATE AN 
ATTRACTIVE 

PROPOSITION 
FOR 

EMPLOYEES

BUSINESS CASE 



DISCUSSION
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GUIDANCE AND PRACTICAL EXAMPLES
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MANAGING FUTURE UNCERTAINTY



TRADITIONAL RISKS VS. THOSE ARISING FROM 
MACRO SUSTAINABILITY TRENDS

Difficult to 
define 

Uncertain 
timescale 
and 
impact

Often inter-
connected

Have 
multiple 
impacts

Outside 
your  
control

Time horizon 
of impact is 
often 
uncertain

Difficult to 
predict 
impact

Hard to 
quantify 
impacts 



PESTEL 

Framework for external factors, which may affect activities and performance eg: 

• Political

• Economic 

• Social 

• Technological 

• Environmental 

• Legal 



BACLIAT VULNERABILITY ASSESSMENT

• BACLIAT stands for The Business Areas Climate Impacts Assessment Tool*

• Workshop-based tool to help organizations quickly consider potential impacts of 
future climate change risks that include: 

• Past events 

• Events that will continue to happen as the climate changes

• Potential impacts that have not yet been experienced 

“

*“BACLIAT vulnerability assessment”, UKCIP, (2013)



sSWOT

• SWOT: 

• Strengths

•Weaknesses

• Opportunities 

• Threats

• The sSWOT is designed to help identify 
connections between sustainability 
challenges and other trends. 



POLL

Have you used one or more of the following tools to identify risks? 

• PESTEL

• BACLIAT

• sSWOT

• None of the above



Three steps to integrating risks 
arising from macro sustainability 
trends into decision making:

1. Identify risks

2. Understand and assess the 
impacts

3. Integrate into decision making

STEPS TO INTEGRATION 



STEP 1 – IDENTIFY THE RISKS:
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Who: Sainsbury’s, one of the UK’s leading 
retailers across food, clothing, general 
merchandise and financial services.

What: Modern Slavery Risk Assessment 
Tool identifies risks to vulnerable workers 
throughout business and supply chains.

The tool identifies risks using the latest 
data analytics and modelling approaches.

MEASURING AND MITIGATING MODERN SLAVERY 
RISKS IN BUSINESS AND SUPPLY CHAINS



STEP 1 – IDENTIFY THE RISKS:
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Why: An adapted approach was required to 
identify supply chain vulnerabilities, including at 
the lowest tier. 

How: A series of steps including:

• Planning and requirements
• Designing and prototyping
• Developing a tool
• Deploying 
• Maintaining and refreshing the tool

MEASURING AND MITIGATING MODERN SLAVERY 
RISKS IN BUSINESS AND SUPPLY CHAINS



STEP 2 – UNDERSTAND & ASSESS THE IMPACT:
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What: Flood-risk assessment tool to enable 
continual assessment of flood risks, leading to 
investment in long-term flood mitigation to 
protect high-risk stores.

Why: Understand the risk to individual sites in 
order to implement action plans and 
minimize financial losses resulting from 
flooding. 

ASSESSING AND MINIMIZING IMPACTS OF 
UNFORESEEN FLOOD RISKS IN STORES



STEP 2 – UNDERSTAND & ASSESS THE IMPACT:
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How: Data modelling application 
enabling geospatial mapping of 
business locations and a flood 
warning system. 

ASSESSING AND MINIMIZING IMPACTS OF 
UNFORESEEN FLOOD RISKS IN STORES

Vulnerability 
ranking reports

Flood 
emergency 

plans

Temporary 
mitigations

Long-term 
mitigations

Mitigation action plans include:



STEP 3 – INTEGRATE INTO DECISION MAKING:
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What: Partnership with an anaerobic 
digestion plant to create a store powered 
entirely by unsold food. 

Why: Eliminates food waste while 
providing low cost and sustainable supply 
of renewable energy to a local store.

How: 1.5km cable linking plant with a 
Sainsbury’s superstore, providing 
electricity directly from the plant. 

BECOMING THE FIRST ENERGY SELF-SUFFICIENT
RETAIL OUTLET IN THE UK
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17%
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PRACTICAL GUIDANCE
THE A4S ESSENTIAL GUIDE SERIES
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@PrincesA4S

The Prince’s Accounting for Sustainability Project (A4S)

info@a4s.org

www.accountingforsustainability.org


