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Reporting masterclass
Developing business resilience
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1. How to demonstrate integrated thinking in an integrated report

2. Two case studies: JLL and DIMO

3. Deep dive into report excerpts

4. We want to hear from you!

What we’ll cover
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 In one or two words, what does integrated thinking mean to you? 

Polling question 1
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 One consistent understanding of strategy throughout the organisation

 Recognising the trade-offs
 between capitals
 between short, medium and long-term 

 Taking informed action

What’s integrated thinking?
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Translating purpose into action requires a thorough understanding of the elements that facilitate 
value creation and their connectivity with each other. Action without [this understanding] may lead 
to sub-optimization and compromised productivity. Therefore, as an organisation, we focus on 
creating a culture that enables people to pursue their individual objectives and those of the 
organisation fully aware of the […] connectivity surrounding their specific domains of responsibility. 
– DIMO Annual Report 2019/20
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Two guiding principles applied across ALL content elements:

 Strategic focus and future orientation
 Connectivity

Integrated thinking in an 
integrated report
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Strategic focus and future orientation
“An integrated report should provide insight into the organization’s strategy, and how it relates to the 
organization’s ability to create value in the short, medium and long term and to its use of and 

effects on the capitals.”
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Connectivity
“An integrated report should show a holistic picture of the combination, interrelatedness and 

dependencies between the factors that affect the organization’s ability to create value over time.”

“The more that integrated thinking is embedded into an organization’s activities, the more naturally 
will the connectivity of information flow into management reporting, analysis and decision-making, 

and subsequently into the integrated report.” 
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 Integrated thinking is demonstrated through substantive connectivity
 Between past, present and future
 Between content elements
 Between capitals
 Between management information, board information and information 

reported externally.

Connectivity
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We’re looking for:

 Strategy supported by clear KPIs, specific timeframes and consideration of capitals

 Coherent strategy flowing through all content elements

 The same key capitals feature consistently in all content elements

 Consistency between internal management information and external reporting

 A concise report, focused on key value drivers

Preliminary observations



© ACCA Public

 Information Classification: General

Case studies
JLL and Diesel Motor Engineering PLC (DIMO)
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Beyond
"At JLL, we are conscious of our ability, 
and responsibility, to make a  substantial 
positive impact on the world in which we live. 
Our purpose is to shape the future of real estate 
for a  better world. We aim to realize the value 
that sustainability brings for our clients, our 
investors, our employees, and our communities 
by incorporating sustainability into everything 
we do.”

Christian Ulbrich, CEO

Growth

Clients
• Driving value as strategic partners
• Seamless global client approach
• Leverage advanced technology and data

Brand
• Build our brand beyond real estate
• Reaching more C-suite decision makers
• Consistent global brand perception

Digital
• Substantial multi-year investment plan
• Drive digital DNA across the organisation
• Proptech focus exemplified by JLL Spark

People
• Leading professional services / tech employer
• Attracting diverse and ambitious talent pool
• Stringent emphasis on training and development

Values
• Unwavering commitment to shared values
• Teamwork, ethics and excellence
• Building a Better Tomorrow

Our global strategic vision: Beyond



Sustainable value creation in an interconnected world 
The IIRC’s Global Conference 2020

DIMO’s Integrated Reporting 
Journey – Purpose, Strategy 
and Capitals
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Sustainable value creation in an interconnected world
The IIRC’s Global Conference 2020

“Fuelling Dreams and Aspirations” 

“We have looked at DIMO’s brand identity 
from a new lens, revisiting stakeholder 
expectations and incorporating them in 
the company’s strategy formulation 
process. It requires external brand 
repositioning while internalising a new set 
of values. Internalising these values and 
revamping the corporate culture is part of 
the Group’s collaboration strategy and will 
form a key source of competitive 
advantage in building future resilience”

A.G. Pandithage
Director/Group Chief Executive Officer 

What we give back to stakeholdersWhat stakeholders give us
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Sustainable value creation in an interconnected world
The IIRC’s Global Conference 2020

Strategy - A Multi Capital Management Approach 

Human capital and relationship capital 
form key part of DIMO’s strategy
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Sustainable value creation in an interconnected world
The IIRC’s Global Conference 2020

Any Questions?Any Questions?
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Deep dive into reports
JLL and Diesel Motor Engineering PLC (DIMO)
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To what extent is the multi-capitals concept adopted in your organisation?
a. We explicitly talk about the capitals both in corporate reporting and in 

management discussions.
b. We do apply the multi-capitals concept in management discussions, but we 

don’t explicitly refer to the capitals either internally or externally.
c. We talk about the capitals in corporate reports, but the capitals concept 

doesn’t feature in management discussions.
d. We don’t apply the capitals concept at all.

Polling question 2
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Is your organisation’s strategy informed by its uses of, and effects on, the capitals? 
a. Yes 
b. No – But we do consider the capitals in other contexts (ie business model or 

resource allocation).
c. No – We don’t currently apply the capitals concept at all.

Polling question 3
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Does your organisation set targets for KPIs beyond the next year?
a. Yes
b. No

Polling question 4
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What are the key barriers to disclosing targets/ expectations on KPIs in your integrated 
report? Select all the options that apply.

a. Concerns over stakeholder perceptions if the targets are missed
b. Concerns over legal liability
c. Risk that the information may benefit competitors
d. Risk that targets may distort management decision-making
e. Other (please explain)

Polling question 5
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Thank you

DIMO, JLL, the IIRC, the Deakin Integrated Reporting Centre and other 
colleagues on the review panel

https://www.accaglobal.com/gb/en/technical-activities/technical-resources-
search/2019/may/integrated-reporting.html

Yen-pei.Chen@accaglobal.com
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Over to you!
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