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Now is the time for
Integrated Reporting




WHY?



BECAUSE INTEGRATED REPORTING ADDRESSES BROADER VALUE CREATION.



ADDRESSING BROADER VALUE CREATION REFLECTS,



IF COMPANIES ARE ABLE TO CONTRIBUTE TO OUR FUTURE.



BECAUSE INTEGRATED REPORTING ADDRESSES BROADER VALUE CREATION.

ADDRESSING BROADER VALUE CREATION REFLECTS,

IF COMPANIES ARE ABLE TO CONTRIBUTE TO OUR FUTURE.

AND OUR FUTURE



BECAUSE INTEGRATED REPORTING ADDRESSES BROADER VALUE CREATION.

ADDRESSING BROADER VALUE CREATION REFLECTS,

IF COMPANIES ARE ABLE TO CONTRIBUTE TO OUR FUTURE.

AND OUR FUTURE

REQUIRES OUR ATTENTION. NOW.
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How to report
broader value creation



FINANCIAL AND NON-FINANCIAL DISCLOSURES

Broader Value Creation = Reporting beyond financial performance

= Based on various reporting standards/recommendations, e.g.
— IFRS
— GRI Standards
— UN Global Compact
— Integrated Reporting Framework
— SASB Standards
— Sustainable Development Goals



MEANINGFUL INFORMATION IN TIMES OF UNCERTAINTY

Increased transparency

Future orientation and a strategic focus
Risk management reporting
Stakeholder interests and external conditions

Understand the connections: Integrated Thinking



FROM ISOLATED TO INTEGRATED

Traditional Reporting Integrated Reporting

=  Focus on financial information All relevant capitals

= Retrospective = Future-oriented with strategic focus
=  Short term =  Short, mid, and long term
= Limited disclosure of * Increased transparency/
mandatory information holistic view
=  Compliant and rule-consistent = |n consideration of external conditions

= Detailed and complex = Concise and substantial



INTEGRATED REPORTING

Main topics

Management & Business Model & Stakeholder- Sustainability Integrated
Governance Capitals management Reporting Thinking




WHERE INTEGRATED REPORTING BEGINS

Business Model &
Capitals

Value creation

Inputs, business activities,
outputs, outcomes
Performance

Risk management

Strategic focus and resource
allocation

External environment



FINANCIAL —  MISSION AND VISION ———— FINANCIAL
\ >
MANUFACTURED ( MANUFACTURED
N\ >
INTELLECTUAL RISKS AND STRATEGY AND ( INTELLECTUAL
1 OPPORTUNITIES RESOURCE ALLOCATION ( v 4
v BUSINESS MODEL &
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HUMAN y PERFORMANCE OUTLOOK \ HUMAN >
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EXTERNAL ENVIRONMENT

VALUE CREATION (PRESERVATION, DIMINUTION) OVER TIME




03

Be inspired
by good practice



v

L L I I B B O D B O B BB B A

Inputs

Customer
insights and
stakeholder .
dialogue A

Financial capital ".

Employees' %,
expertiseand ,....
intellectual

property .

Productsand = .’
services from g
our ecosystem *

IT infrastructure

SAP’s Impact

Business Model

Develop
solutions

Deliver
software
and
services

Identify
business
needs

Deliver cloud and
support
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OUR BUSINESS MODEL

Gold Felds has hrmly positioned itestt as a globaly dversfied gold mining company with a porticko charactansed by

machanized underground and cpen-pit mines

INPUTS ‘hrough an active portfolio ma
approach th

nagement

thout the mine lif

Dispesing of higher-cest, shorter-life assels that management bebieves can be
betler served by & company tht has more time and resources b commit i them

Foeusing on in-country opportunities to laverage off our existing foatpring,
milrastructure and skl sst and capitalise on the xperionce we have gained from
eperting in hese urisdictions
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SANEORD

— HOW WE CREATE VYALUE

INPUTS

ﬁ FINANCIAL CAPITAL

Pacl of necessary funds (equiny, debt
and grants) providad by benks and
shaichilders, ac genersted tirough
sperations or iveitments.

Q@ HUMAN CARITAL

balities and
P crrulwrs cur ko naact, ord the
capacity to add vaiue through human
cepital develapment

MANUFACTURED CAPITAL

Tangihle, prodisction-oriertated goodsand
wfrastrocrure pwned, leased or controlied
by Sanfard that contributes tn the delivery
i R A

INTELLECTUAL CAPITAL

Intellectus! praperty, brand and
repltation, = hey slement of cur
Tutre sarmitsg potential and
sompctitive sdvantags

(E]  HATUBAL CAPITAL

Seack of natural resources or
enwironmental misrta fwater,
stmosphere, fand, materiols, bisduersty
=nd ecosystem health) thet are
Tuncaments| to our futurs prosperity

ﬂ SOCIAL &
RELATIONSHIP CAPITAL

Relaticnchips within Sanford, and b
Sanford mad its extemnel stokeholdors,
which arc cascntial toretoinmg sur socisl
Fesnce to operste. including relationzhips
T

OUR PURPOSE

OUR YALUES

18 Eanford Anvunl Report 2019

OUR BUSINESS

VALUE CREATION PROCESS OVER TIME

Clur walue orestion procmes s impacted by the external
environment in which we operste, which inchides
cenamme sarditonm, tochnalagical change, sacictal

change snd srvirmrem enssd sonditiore

WE SHARE THE NATURAL GOODMNESS OF OUR OCEANS

WITH UNCOMPROMISING CARE

CARE PASSION
ACHIEVING TOGETHER

INTEGRITY

OUTPUTS

SANFORD

BEAUTIFUL
NEW ZEALAND
SEAFOOD

945.1M

REVEMUE IN 2019

AY

HIGHS AND LOWS
PAGES 20-21

OUTCOMES

ENSURING HEALTHY OCEANS AND PROTECTING
AND ENHANCING THE ENVIRCNMENT
Wawill lead by oxnmple in henlth ocesn maragamentsn

that Futuse geiverations can enjoy and bensfit from ous
bislegically diverie, wafe and healthy ocesns

We il work with our prople, custamers and
=uppliers tolend the wey in maximising resource
utilisation, minimizing our footprint and protecting
the epvirsnment wherever we operats.

CREATING A SAFE AND HIGH
PERFORMING WORKPLACE

We sizive bo brrome an cmployer of choioe by

delivering indusery leading zfesy risk

s gement, ensuring a cubture of high

performance and growth and by Bring our veluss. .

LEADING THE WAY TO HEALTHY
FOODAND MARINE EXTRACTS

We will |ead the wayin driving custainabls
perfarmance acrac: our value chain, and
penitioning sur Erard o the induskay .

S e e 3
£ i OUR VISION

SUPPORTING STRONG
COMMUNITIES AND FARTHERSHIPS THE BEST
SEAFOOD

O beadershinin cresting employmant

and akills sppartunitics, coupled with COMPANY IN
wnderatandng of the recds of cur
THE WORLD

commisities and partners, ensure wa
drliver w sigrificant and posithn
cantribution everywhers we work

DELIVERING CONSUMERS'
EXPECTATIONS

Wawill work with custame s and
caraumers o bring them the best of our
sustsinably harvested seafuod and marine
swtrects, demanstrating orest care for our
beectiful New Tzalend praducts and
achicving the potimal waluc for these
precicus resources.

BUILDING A SUSTAINABLE
SEAFODD BUSINESS
I L e
proftable and secially benchical
‘outcomes through car prople, sector
Ieadership, sparonch to innovation and
riak mensgement skrakgiza




Our business model

e provide sssentis! water and to millions of custo

with a variety of stakeholders
o o

ifterent stakihalder groups. tian teeds back into the o

on 8 variety of ey resources. How we manage thm izinfluenced by ext=rnal drivers and

farms an mt=gral part of cur planning process
across the shart, medium and bang term, and our work defvers a rnge of long-tem many
ruaus cpcle of what we do

day,und this reies ) e e s o ey

on pager 38 3

@:‘:ﬂ—"wﬂ.‘_—_&a

Our external drivers and relationships

Natural environment

+ The natural environment ts constantly changing, and we must
adapt and prepare for future impacts such as dimate change and
papulation growth. Our use and roturn of water o i

Technology and innovation

* New technologies and innovative ideas present

opportunities for us to make things faster, better,
wafer and che Thece can come from all over,

is 8 continuous oycle, and retunning water cleanly and safely, a5 well
ax managing our catchment land effectively, allows this cycle to
begin sgain from the best starting paint.

whiich is why we encourage inncvation eaternasty
imternally at all levels of the business, from our annual
CED Challznge and dedizated mnovation tearm to our
Enovation Lab.

Stakeholdars
Ourwork and the huge arex
of band we Fanage puts u at
the hesrt af comminiies
ouar region, and impacts a lage
vanety of stakeholders. We
build refaticeships and cons.s
with them in developing and
eling our pars

Regulatory environmant
Sustainable business.

e preparing for future
ket referms as well as
mesting curren reguistony
commitments We place grest
value on our relstionshins

with aconommic, gquality and
emviroomerisl negulntor,
engagng actrely and sfluencrg
where we can.

Palitical environment

Wiz engage wah regianal and national paliticans as well s palic
miskars, through regular mestings and conferences, in relstian

b areas such 25 cur local inwestment schemes, pur econamic
wontribution to the North West, and key policy msues affecting the
waster industry.

Economic emvircnment
W are impacted by markes rate movements, such
25 Interest mtes and mfiation, and seek to manage
thiesi prudenthy to reduce tisk as far @ practical
W operate in an area with high levels of extreme
deprivation, so helping valnemble customers =
particulary important for us

e chali

What we do is et out in our regulatory contract, whach details the price and service
package we will delrver in each five-year periad it cut hy price control ansas

— wholesale water, wholesale ol hodd retail. The faurth

cantrol, non-housahold rotail, sits within aur fint vanturs, Wator Pl

We review progress on outcomes we
have promised to defiver far customers
in the regulatory period. and we measure
our parformance against opsratiana] K
s well s finsncial memsires

Huw wi d 1L Ts set out i owr strategic themes, and everythi r.gwe dols

by our values and cull and our Tt
Cur pioneering Systems Thinki h our
‘campetitive advaniage

These pulcomes ard KPI it within the
Framework of our three strabegic themes.

How we operate Our outcomes and KPls

The best service

D What we do to customers
Resd more sbout
‘what i imvoived
i the provtsian
ot wholesale and
et services i
our water cycle on
pages 12 and 13

Ourcomss
Prowida groat water;

Dizpose of wastewater; and

WP

Wholesale 001 comprsite;
SIM - qualitative; any
Si — quant ftatve.

i han lus 5
far all af o stshshaldars

e e Far money; and
Improwed efficiency.

Totex outperformance;
Finanding eutperiprmancs; and

Household retail cost to serve.

Defives 7 service custimers can reky on

n & responsible

manner

Curcoman

+ Protect and enbance the environment,
' Support local communmes; and

3 Support employees in a safe workplace.

KPls
g . o Leakage:
SHow we doit
EA perfarmance sxsessment; and
Fiead more about

i ik s e 7 Daw danes Sustainability ndex
15, and rmara abaur

our competitne

acvantages on page 17

3
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Our business model

Key resources and the impa

Matural rescurces

Wi rly an & variety af natural r=serces ta
deliver water and wastewster senioes, and
wa imract through

of external drivers

rorth-ssuth trander of water as part of the
deedoprnent of straleghc waber resorees
cqtians for the south and south sast,

our aperations, such s the dircular nature of
‘the water cyche. We 8150 generals renewabls
anaugy Fom tha s and wind.

Wi rely an naturdl sources of weter to supgly

custamers. We hold sbstraction lcences for
a number of rivers and boreholes

The = mmumuactmpmlnrwed

fraquant and/ar severs drought svents
predicted in summer,

Wi ave first-hand experience of the iImpacts
of extreie weather svents on our operstions

sevese dry pericds, whi
FESOUrTES, and Intense penods of hewr
rainifall, which increase the risk of fooding
and pollution inddents.

Our vesparse 10 dimate change risk can

that permit us to take water from the:
envirorment in a safe and sustainable way,
which we then traat, stare and 1marnsport
‘acrom the region.

Mearly had the waler we sbstract ofiginates
from land we own and manage, Run-off
Trom this End impaets the guality of The
water, 5o managng it well halps us provida
reliable and chean wates, reducing nsk and

adapiation.

" Migatian — recucing crbon emissions
b minimise our contribution o climate
charge.

The ey contributor ta dimate change is an

Increase in greenhouse gases. There is glonal

scientific agreerment that as a result of humean

4 — during 018
two weather aremes, with 4 deep freeze
Followied by rapid thaw in the early part of the.
yar, and then extremely hot, dry weather

for water aver the summer.

Fivact msrs ascart e egthie sTames ingar

a0 paga 30

Coping with axtreme hat, dry penods requires
actian in relation b both supply aod demand,
Supply Iz managed by ensuring we continuE
10 have resiient water resources and
infrastructure capatie of moving water

increzsing our resilience. We heip
habitats ard species designated as nationalby
and internatiznally Important, many of which
mizke thedr homes on this kand,

We raly on watercourses to take effiuert back
> after exter

activity the amaunt of gresnhouse gemes in efficiently around the regian. We have an
: mijority

‘;‘.:dm.dm, e ki Mmr!!gnnupenl:dn:ilguurSrshlrﬁ
o This hels us to manage

down cur carbon Foctprint et aperational
Emissians i 2015/1% were over 70 per cent

|owwes thean 2005,06] and hawe plans to reduce
it further, mainky through cur energy srat=gy.

W our l sites for

0 areurs it maats g
This protects the health of the natural
‘envirarenent, which enniances recragtionsl
walug for aur communetics, protects rara
species snd wiinkfe mlwis. v provides
ch as tha

local tourtsm industny.
W estract

their patertial to genenste renewable enengy
through either solar paneis ar \N'\ﬂ‘\llblnﬁ
Wa "

watqr stapphy and demarnd and, whese thers
s any patential shartfal, we bring mars
supphes oriling to meet demand, Ganerally
this systern is proficient, but there are arees.
‘that require further Improvements to deal
with future chaflangas. Our West East Link
Main pipefine runs between Manchester and

Increase cur rerewsble anergy produstion
across the current legulatory period to 2020,
rrsinky froen solar, and this year we gerensted
theeumvalemofwm per cent of pur

using anaerodic digestion tobreak it down
ks biagan and biosclics. Biogas is used
ta gancrato rarawable srargy

wombined heat and power plants, reduding
our snprgy costs and carbon sotprat.
Bicsolics arg traated to provida 3 valuablo
sounge of rutrients and oigaric mattes as.
high-guality fertiser for farmers,

Impact of external drivers

Natural envirenment

Our bang-term planning loks far inta the

future ta ensure we are prepared for the

challenges of 2 changing naturl emimnment.

Thiz st significart anticipated Impect comes

from dimate change, and in particular the

larg-term changes In svemge temperature

and rainfall, Water comparies must adagt o

meet the challzrges climate change presents,
i this creates both nisks and

Tha main oppartuniity is the poterial for

water sharing. Qur region typically recaives

higher average ralnfali than other garts of

the mmh‘ meaning the awailatiity of raw

through renewabie
ey This provades erimnmental benefts
a5 well 5 energy cost sings.

Lverpoal, transfer of water scross
our region, and the sxtreme dey weathar in
2018 pave us cause to Pcreme the capacty
of this pipelin, a5 well as brnging additional
groundwater sources online, both of which
increased our resili=nce.

Cramand i managed by encoursging and
=upparting custorners 4o use water sHiciently.

reduces o carbon emissions a5 well as
saving energy custs and producng a high-
. Dur

our efforts in this area
and ran.a number of high profile campaigrs
Insummer 2018 w!vzn dEmand was mm:"

fwlmr at Davyhuime wastewater treatment
WS i5 one of the kangest of it type, making
the ste energy self-sufficient, with surpus
enangy exparted to the natonal grid.

v Adaptation - improing tha restbanc in
our water and wastpwater business.

Thee potestial affict of climate chanige on
our future water resaurces is consider=d in
our 25-pear Water Resourtes Mansgemant
Plan, and we gublshed two adaptation
reports in 2011 and 2015 cublining cur
halisti, integrated and parnership approach
ta 2 mnge of short, medium and leng-teem
challenges inchuing climate change.

@Numm«lwlﬂu
o0 page 43

tosae m;nhmgn exbcabion iniistives

saving Hps
o0 our websfe and through sodal media,
and provicing fres wetersming devices. We
work with external partners to expand cur
messaging further afizkd, and have Incraased
the number of water meters nstalled, with
44 per pent of households In our region now
fithed with metess

Gaping with periods of intense heavy rainfall
Tequires BCLIon Lo cope with excess surface
water drainege while menimisng the risk of
sewer ficading, poution and spills.
Traditianal intarvantians, such as shorags tanks
el enlarging sewers, are castly and saject
to nnmlm far P, | particubardy in urban

L ineavation

than in the
mmmmd\rdﬂs south. Ofwat indicated
it initial aysessment of compary business
plars for 2020-25 that it would provide us
with £25.7 mallion funding far feasitility and

It s predicted nge wall resulk
Inthe North West experiencing Pigher

aily temperatures all year, o a shift in
our il from summer 40 winter. Mone

plarming work with cspect o & porenmal

with igher o e v

Annus Fapor

5 1ho yaar snded 31 March 2016

|smﬂeﬁloﬁmnewsduumsmmzw
we have Incrazsad our fonus an the use of
sustsinable frainage solitions i recent years,
working with pertners 1o rransiorm hard-grey
armas Into Iving plarted placss,

Our operations produce shudges, sscanatod
materials and penenal office waste, which we
e eommitti=d to managing in 2 sustalnabia
w2y, L= than fiva per cant of our wasta gacs
1o bandill, we use recyced products where
practical, and i

Te and i i

and

nravation is ane of eur core values, and we
emibrace new tregtment

Wi have an IS0-acorediad emvinanment
system that covers the whede

efficient spprosches that laeleurmm;_

business, and is externally certified through

%
plastics. W loak for ways use of

yst=rms Thinking ensbles grenter cantrcl

faw matenak 1o MIINSE our envirenmental
smpact and norasse efficancy:

Stakeholders

Our catchment Land 5 open to the public
Wi an esimated Nine milian visits 3
e, prowviding eccess 1o the beauty and
recraaticnal barfits that the natural
anviranment cfiers, and boosting the local
‘tourism industry.

W hawve 3 comprabansve wot of

1o aperate our
ﬂs!lsm‘&]tt&&" wvranad = Ly
Regulatory environment resourees, blodiersity and watsr uss.

Qi regulatory framewoek shapes the way we
manage natural resources and aur mteracticn
with the enaironment, and we work with our
enviranmentsi regulstars ta agres long-term

m Our emrsnmentsl prkcy 5 vl hle.
On our e bane  unedALIE.mm/
fo=t

We manage our own woodland in &

plans. The

y 10 protoct water quality,

water companies' perf k roess, recreation 3
af ing regulatory comp Forest ournil®
poltio P (Fsc?| inca 2003,

Much of our
by tenant farmers, ar in partnership with
ather onganisations such & the R3PE and
Wildlif= Trusts, We are increasingly lnoking.
2t integrated catchment salutions, taking
2 holistic view of issies and solutions
WPl cALChMEnEs, warking with osthers to
mprova the lakas, rvars and

FPolitical envirenment

Miany of aur amemnmental regustions are
tiased ¢ EL Iegistation; therekare, there
may be changes after the UK faaves the EU.
The LK govesriment publishad is 25-yaar
Enviranment Flart for England and Wales in

i o region, and often utifising the natural
enuiranment a5 part of the scution. We ke
3 lang hestory af doing thes throwgh cur award-
wnning

prOgraimme (SCahP), which fias Stiown we can
mansge our catehment Gl to protect and
anhance waler quality ani o provide other
bonaits such

2007, satting ot
This plan, subject to any changes following ext
from the EU, influences our Gctiities and long-
term Investment plans.

Ariwmber af our pperational KPIs are directly
Mke to tha prataction and anhancamarn of
the natural emdronment, such as leakage, EA

a5 magsures of aur contbution to Improwng
rivers and bathing waters, and polution
ncidents.

S0 rew weare

Pt o pagert 57 anl 53
W= measur2 and FEROrt on cur wider

ai TEEION I5 StarTing to Impact rlMl‘Wmem
and spatial planning, including the natural

We are cre of many organisations with o
rae ta play in baosting the quality of bathing
water along the North West coast, With

strict bathing water standards, we continue:
‘o wark with partrers to improve the guality
af rlvers and coastal waters, 3 we g the
publlic real-tme informatian on bathing watsr
quality.

Those most
relevant o our stakeholders can be found on
page 55, and information is avalable on our
wabsie st- unitedtilities.com /corporate

e
waork together to improve
he rabueal il

Global politics also has an impact on what we
dp. Sea page 45 for Pow we are contributing.
1o th Goalto

The princigal risks and uncertainties that
relote b0 this key resaurce are 'Heelh, safety

*Engure aceess to water and sanitation for alf,

risk, “Water service rist’
and Wastewater serice 1isk

| ek oty me mCASDD HEL
Ll g5

Link to our strategic themes

Th

wervice to custome

Customers have told us they value the natural
emiranment and wank us ta protect and
anhanca the region's natural resources as
part af aur actwities, and ths was one of the
outpomes that we committad to deliver as
partaf aur business plan for the 2015-20
regulatory penod, Mary of our outcome
delivery npentives are directly linked to

the enircrmental smpacts of our water

and wastewater senvices and to protecting
anit enhancing the ervironment, we Feelp
custamers do their bit for

At the lowest sustainahle cost

Our emiedded innovetion culture helps =
fired new wiys of working that smubznecusly
reduce costs and protect naturl resources.
Cur approach o cxtchment management i
o address lssues 3 source rather

Marsaging aur dependency, uss and impact
on natural reseurces is a key expectation of
mzmy af our stakshoblers, Dur monitaring

and managament cf luksg{m our wat=r

increasingly Expersive treatment methods.
a5 well a5 aur b

water
managemenl W canmply with abstraction
leences

geneeation, makes us less refiant on power and
chemicals, which reduces treatment costs as
well & carban emissiors and use of natural
resounces, The work we dis o prepare our

rk with extreme.

and save monay an thatr bills through our
watersaving initiatives and ‘what not to flush’
CAMPAIGNS 10 Prevent sewer blockages.

‘waathar and the challenges of chimats changs
A Save repall and recovery costs as well as
ensuring a more reclient servics fr cusiomees.

cansEnts
st by In-depemenl neulatars o s,feguao he

imgact of the water and wa:t?wiwr SEVIE
we provide. In addition, our efforts ta reduce
our carban fockprint and e of plastics makss
an impartant comtibution 1o protecting and
enhancing the natural enviranment snd
mitigating cmate changs.

unmeckIisCOmGTpOrmD
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2
=
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Value creation

OUR BUSINESS MODEL AND GLOBAL PRESENCE

Regional operating hubs

Upstream

SOURCE MAKE

Operations

FEEDSTOCK Our PRODUCTS
o ; Secunda Synfuels, Secunda Chemicals, Sasolburg Operations, Satellite
Sourcing of gas business 2 Operations, Natref. North American Operations, Eurasian Operations
Mozambique: gas, Canada, Gabon: il model

Mining
Secunda, Sasolburg

SELL
PRODUCTS

3

Strategic business units

Energy Chemicals

Base Chemicals, Perfarmance Chemicals

Liguid fuels, electricity, gas

A

Supported by global corporate centre to enable business

> £ o
- : P
-~ 3 5 .4
s [ +
- =
Uniteg St | [
oy f
i
o'
Mo
=
Q oree @ Fesarmacivle
@ Dewtizns, (5} Ensieraten y ;
0 sa= (T Tedwiogy Liconsing ¥ 0
O Prajees mne g it o toarta £ !
Fuibsdiy, fesslbiny or i z
Imomerentisn phise <
TN 5 o b s o o S50 gt e & - J
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CHEMICALS

ENERGY

Value creation

CREATING VALUE THROUGH TWO DISTINCT BUSINESSES

Our integrated value chains, centred on our gas-to-liquids, coal-to-liquids, ethane cracker and chemical processes, are at the heart of our differentiated value proposition. We continue to leverage off the benefits of the value chains,

as well as improve our processes to ensure safe, reliable and efficient operations with reduced environmental impacts.

Feedstocks

Processes Operations

Eurasian Operations

Herosene,
slack
wax and
aluminium

Ethane

Chemical

Chemicais

from 550

Feedstocks

Natural gas

Secunda Chem

Operations

Processes

Coal-to-Hguids

Chemicals

Fuels

{CTL) procoss

Mining Exploration
and

Production

International

S ©

Matural gas

Electricity

Gas

GTLand CTL ©
processes

Fuels

Gas-to-iguids Matref
6T process

Coal
Crude oil

@

34 sesolintegrated Report 1020

Products

Performance Chemicals

A=

Aduanced matedas

et ding our

Itions and leveraging our well invesessd

Explosives

Products
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Value creation

HOW WE CREATE VALUE

By managing our integrated value chains, we create value through our technologies and processes that convert feedstock into high-value products; our purpose is to create superior value for our customers, shareholders and other
stakeholders. Through considering the impact of our operating context, relationships that are critical to our ability to create value and assessing the availability of resources, we identify risks and opportunities that can affect the delivery

of our strategy. Our ongoing engagement with stakeholders enhances our reputation and our under

¥ Humar Current

"needs and Interests to position us for @ sustainable future,

Strategic framework for execution of strategy Create

sustainable value
Volatile external environment

Zeroharm
Continuously

] improve,
Evaluate capi processes Enhance P - e
BpTMIng foundation At ot walue dellvery
A~ T B merstone | [RA
i oy fit-for-the-futur £
cagital . It-for-the-future ensure sustainabie i Sustainable returns to
? nperatiuns % shareholders
Gas-to-fiquids 2
2 :l::pl;: 15!1? 5 E Increased cash flow
= op 3 through the cycle
g priorities =
Cremical = £ Produce sustainable
a1 processes i 7 g chemical and
E capital 2 E energy products
E 8
Identi Electrich s Commitment 1o reduce
ik ::d ihoiion i = Disciplined capital K] GHEG emissians
opportunities St allocation creating
gtake Deltvering on our
engag];.;'llwﬂem St :;ﬁl::{: :rsm anvronrentar
@ Inieliecisl k] commitments
canital
Engaged and stable
workforce
B Sound ) {3 L]
¢ ¢ ¢ ‘
hl b hl bl
Our operating context Six capltals
The anllity Thits includes glotual growth trends, finanoal market When making decisions on how {0 manage and grow our business, we take Into 2ot the resourtes and retationships
voletHities, the COVIDAS pandesric, el tensians, challerme: its Bt that are critical t our ability 1o creste vakie, We refer to these as the ste capitals. Inputs of each are needed For the
a qulatary Refer to pages 26 1 31, etfective pr our therehy far all ceir

H Identify risks and opportunities

Our strategy it impacted by neks that P v af valug ta aur The main
purps st por I ungerstand d respond 1o the potential

rishs that could materaky impact the execition of our strategy and value creation. Refer topages 52 o 57,

Stakeholder engagement

We are refiant on being das a credible stak panner Il infl our
Qur and depend on our anditis essential for us 1
and to thelr and Interests. Refer (0 pages 44 04T,

Our strategy

Future 5350l sets 3 clear path to delver walue in the mear, fong term. Wie have a strong
foundation business that will enagle us to execute cur strategy to grow In Chemicals and Energy, We recognlse ow
il towardsa saciety and while we continue to entrench sustainabifity in our day-

to-day decision-making, we are also embedding It into our strategy, Refer o pages 12 1015,

36 tesolintegated Renort 2020

Refer to pages 38to 41
E Material matters

Material matte: with the paten our strategy
it s hort, miedium or long termm of i repart

Referto pages 42 10 43.

Top priorities

The warkd £ changing and we must g n in I aligrienent with our
strategy we formulate top peiorities for the short term, which contribute to achieving our lang-term strategy.
Refer ta page 11,

Governance

W are a vlues- based committed tahigh Business integrity and ethics. Belng accountable

and resporsble to all stakeholders is 3 pricrity. Refer to pages 60 065,

E Create superior value

Our purpose is to create superior vake for our and other - We use finandal
and L the of our strategic targets over the short, medium and long tarm.
For detaies on the years performance. Refer i pages 50 1051,

*Heyperomance ndicators
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Before you begin




AUTHENTIC REPORTING IS KEY

Integrated Report Tell

YOUR

value creation story.



BEFORE YOU BEGIN

Integrated Report Define the PURPOSE of the Integrated Report

— Who is the Integrated Report for?
— What would you like to accomplish?

— THE IIRC



DISTRIBUTE AND CONNECT RELEVANT CONTENT

— THE IIRC

,The integrated report can provide an
entry point to more detailed information outside the
Reporting suite designated communication, to which it may be linked {...).“

Annual Integrated Sustainability Governance Full-HTML-Report PDF
Report Report Report, etc.

29
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Roadmap to Integrated
Reporting




ROADMAP

10 steps

Get the support of
the board.

Build a team of experts
(communications, investor
relations, corporate
responsibility,

legal, accounting,
operations).

Set up regular
team meetings
throughout
the year.

Draft business
model and define
relevant capitals.

Draft project plan
and timeline.

Identify

existing gaps regarding
content

and processes.

Define key messages.

Draft detailed
report structure.

Include
independent
auditor at

an early stage.

Make sure that
Management Board
and Supervisory Board
are always

up to date.




GOOD LUCK!

Al
KiRCHHOFF



GERMANY

Kirchhoff Consult AG
BorselstraRRe 20
22765 Hamburg

T +49.40.609.186.0
F +49.40.60.86.16
info@kirchhoff.de

www.kirchhoff.de

Landshuter Allee 10
80637 Miinchen
T +49.89.21.55.9000

muenchen@kirchhoff.de

Taunusanlage 19
60325 Frankfurt

T +49.69.50.50.45.141
frankfurt@kirchhoff.de

® Copyright. All rights reserved. This information is intellectual property of Kirchhoff Consult AG.
Each forwarding, provision for use, reproduction, etc. to third parties is not permitted.

Disclaimer

The information is provided for informational purposes only. They do not constitute legal advice and are not subject to

any warranty.

Austria

Kirchhoff Consult AG
Zwillinggasse 1

1190 Vienna

T +43.1.318.04.50

F +43.1.318.04.49
info@kirchhoff.at

Al
KiRCHHOFF
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