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THE PRINCE’S ACCOUNTING FOR SUSTAINABILITY PROJECT

Established by HRH The Prince of Wales in 2004 “to help ensure that we are not battling 
to meet 21st century challenges with, at best, 20th century decision-making and 
reporting systems” - HRH The Prince of Wales

Our purpose is to transform finance to 
deliver a sustainable future.



A4S – KEY MILESTONES
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The Prince of Wales

A4S launches 

the IIRC

CFO Leadership 
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Bodies Network
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Thinking
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A4S CFO LEADERSHIP NETWORK MEMBERS
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CASE STUDIES



MANAGING FUTURE UNCERTAINTY

What
Flood-risk assessment tool to enable 
continual assessment of flood risks, 
leading to investment in long-term flood 
mitigation to protect high-risk stores

Why
Increasing flood risk in the UK means 
needing to understand the risk to 
individual sites and minimize financial 
losses resulting from flooding

How
Data modelling application enabling 
geospatial mapping of business locations 
and a flood warning system. 

Vulnerability 
ranking reports

Flood 
emergency 

plans

Temporary 
mitigations

Long-term 
mitigations

Mitigation action plans include:



Role of Finance

The finance team actively worked with 
other teams including Property, 
Facilities Management and Insurance 
to:
• Conduct financial appraisals for 

long-term mitigation options
• Arrange required capital allocations
• Conduct post-implementation 

reviews

The financial appraisal identified the 
following issues:
• Key risks
• Cost of resources 
• Positive impact on business
• Benefits to customers and 

employees
• Sustainability impacts



STRATEGIC PLANNING, BUDGETING AND 
FORECASTING

What

Refocused strategy to respond to sustainability megatrends

From fossil fuel based petro chemical businesses to health, nutrition and materials sciences

Why 

Sustainability is a key differentiator and value driver in DSM’s markets and presents many 
opportunities across the value chain

How

Sustainability is an integral part of the company’s operations, strategic actions and decisions

Commitment from shareholders by focusing on investors who take the long term view

2018

1902

2020



ENGAGING INVESTORS



CAPEX

What

Embedding sustainability factors in capex budgeting and appraisal 

Why

Water, carbon and waste are the three greatest sustainability challenges that the organization faces to 

maintain stakeholder trust and a license to operate

“For the first time we were able to 
monetize these impacts in the 
carbon and water area and it 

allowed us to make more sensible 
and informed decisions.”

Gerhard Seidl, Group Supply Chain 
Finance Director, Coca-Cola Hellenic 

Bottling Company

“
”

Outcomes

• Investment policy continues to be very strict:

• (ROIC 2014: 7.5% - ROIC 2019: 14.2%)

• Reduced water usage by 24% since 2010

• On track to reduce total value chain emissions by 
25% by 2020 against our 2010 baseline

How

• Water and carbon monetized for the first time

• Expanded existing financial tools and processes



INTERNAL CARBON PRICING

Why

• Efficiency

• Responsibility

• Leadership

How

1. Calculate carbon impact

2. Establish a carbon reduction 
policy and investment strategy

3. Determine internal carbon 
price

What

An organization-wide fee on carbon emissions associated with the company’s 

operations. Each business group pays per unit of carbon produced.  This goes into a 

central fund used to subsidize carbon reduction investments.



DEBT FINANCE

What

Asia’s first sustainability-linked club loan facility

Why

Agriculture depends on increased production 
without over-extending the earth’s capacity to 
provide

How

Clearly defined ESG targets for Olam

Interest rate lowered if targets are met

“We are proud to be the first company in Asia and the agri-sector to 
secure a sustainability-linked medium term club loan that links interest 
rate on the loan to achieving clear sustainability targets.” 
SUNNY VERGHESE, CO-FOUNDER AND GROUP CHIEF EXECUTIVE OFFICER“

”
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WHAT CAN YOU DO?

• How is your organization’s strategy 

responding to social and environmental 

issues?

• How are social and environmental factors 

relevant to your role?

• Do you have the skills to support your 

organization in becoming a sustainable 

business? 

See our Essential Guides to help understand 

the answers to these questions

https://www.accountingforsustainability.org/en/knowledge-hub/guides/About-A4S-Essential-Guide-Series.html


https://www.accountingforsustainability.org/en/academy.html
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@PrincesA4S

The Prince’s Accounting for Sustainability Project (A4S)

accountingforsustainability@royal.uk

www.accountingforsustainability.org

https://twitter.com/princesa4s
https://www.linkedin.com/company/the-prince-s-accounting-for-sustainability-project/
mailto:accountingforsustainability@royal.uk?subject=Contact%20A4S
https://www.accountingforsustainability.org/en/index.html

